MINUTES OF THE

CHANNEL ISLANDS BEACH COMMUNITY SERVICES DISTRICT

SPECIAL BOARD MEETING, September 20, 2016
A.   CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE:
President Marcus called the meeting to order at 10:00 AM and led everyone in attendance in the Pledge of Allegiance. In attendance, Vice President Koesterer, Director Moore, Director Estomo, Director Spiegel, General Counsel, Andreas Booher, General Manager, Jared Bouchard. 
B.     PUBLIC COMMENTS:
None
C.     CONSENT CALENDAR: 

Director Moore moved to approve the Consent Calendar as presented. Director Spiegel  seconded the motion and the motion passed unanimously.
Marcus, Koesterer, Moore, and Spiegel
4 - Yes         0 - No
D.      ACTION CALENDAR
        1.  Consider transfer of Board Restricted Reserves to agree with 2016 Sewer Bond Refinance Requirements
General Manager Bouchard asked the Board to approve the redistribution of Sewer Reserves to agree with the amounts the Bond Refinance Team is requiring.
Director Estomo moved to authorize transfer from Board Restricted Sewer Rate Stabilization Fund of $345,345.00 to the Sewer R&M Reserve. Director Moore seconded the motion and the motion passed unanimously.
Marcus, Koesterer, Moore, Estomo and Spiegel        5 - Yes         0 - No
         2.   Strategic Planning Workshop, The Board will discuss the Districts goal and priorities related to water supply solutions and general visions for the Board and Staff. 
Mr. Bouchard introduced Ryan Gallagher and Frank Dodge, District Engineers from KEH and Andreas Booher, Attorney, filling in as District Legal Counsel today. The General Manager explained how the Board is responsible for setting policy and deciding the direction the District works towards. He said the District's mission statement is very old and feels it needs to updated with important plans and policies directed from the current Board.
The Board then received a report from the District Engineers and directed the General Manager to bring back a short list of projects to consider. 

Vice President Koesterer left the meeting at 1:10 PM.

E.     INFORMATION CALENDAR
        1.    Report from Board Members of any meeting or conference where compensation from the District for attendance was received. 

None
F.    BOARD MEMBER COMMENTS
Director Estomo said he talked to the Board at the PHWA about not getting the PHWA Board Packet to the District Board in time to discuss during District meetings. They said they will get the packets to the District, in time, in the future. 
G.    GENERAL COUNSEL & GENERAL MANAGER COMMENTS: 
The General Manager reported the final analysis of the Sewer Bonds savings was not quite as favorable as hoped when reported at the September 6, 2016 meeting. The final savings to the District after the sale of the Bonds is approximately $515,000.00. That represents a $50,000.00 savings per year for the life of the Bond.
H.    CLOSED SESSIONS –NONE 

The Board Meeting adjourned at 12:00 PM.
_______________________________________________                                   

Marcia Marcus, Board President                                                                                                 

